Readsboro School District Board: Mission, Vision, and Goals
Mission

The Readsboro School District Board is committed to ensuring every student achieves academic,
social and emotional growth and personal success by fostering accountability, transparency, and
collaboration with all stakeholders.

Vision
Readsboro School District envisions a learning community where every student is challenged,
supported, and inspired to reach their full potential as engaged citizens and lifelong learners.

Our students will graduate with strong academic skills to become independent thinkers while
fostering respect and responsibility towards themselves and others.

Board Goals (2025-2027)

Goal 1: Student Outcomes & Monitoring

Summary:

The Board will ensure student achievement remains at the center of decision-making by
monitoring progress on the Continuous Improvement Plan (CIP), School Improvement Plan (SIP),
and the District’s scope and sequence. Our educators will work alongside families to build the
academic, social and emotional foundations for every student.

Objectives:

e Require the superintendent to provide the scope and sequence prior to the start of the
school year, outlining what each grade will be learning each month across all subject
areas and specials (ELA, Math, Science, Social Studies, Art, Music, PE, Guidance). To be
reviewed at the beginning of each quarter.

e Use the scope and sequence as a roadmap to monitor and assess student progress
throughout the year, ensuring that curriculum goals are being met and students are on
track.

e Promote equity and inclusion to ensure that every student, regardless of background or
circumstance, has equitable access to learning opportunities in an accessible and
nurturing environment.

e Require the superintendent to provide regular updates aligned with the Annual Progress
Monitoring Schedule, including student performance data, benchmarks, and examples
of student work.

e Establish clear reporting due dates for academic data, program updates, and outcome
metrics, and evaluate progress at least quarterly.



Goal 2: Governance, Resource Stewardship & Monitoring

Summary:
The Board will uphold strong governance practices and ensure that resources financial, human,
and operational are aligned to support student success.

Objectives:

Review, develop and approve budgets that prioritize student learning and equitable
opportunities.

Properly maintain and monitor the budget throughout the year to ensure financial
stability and accountability to ensure they align with district, state, and federal
requirements.

Monitor policies and procedures to ensure they align with district, state, and federal
requirements and are reviewed quarterly as necessary.

Provide professional development opportunities for board members to strengthen
governance effectiveness.

Require the superintendent to provide regular updates aligned with the Annual Progress
Monitoring Schedule, including data, benchmarks, and examples where necessary.

Goal 3: Stakeholder Collaboration

Summary:
Partner with families, community organizations, area schools, supervisory unions, and state
agencies to strengthen student opportunities.

Objectives:

Provide support for student well-being and their work by fostering afterschool programs
and inviting community members to these programs.

Strengthen trust and transparency by promoting open, effective communication and
collaboration among the school, families, staff, and the community.



